STEAMBOAT SPRINGS NORDIC COUNCIL
Meeting Minutes

July 11, 2006

In attendance:
Dave Miller 



Bill Philips



Paul Sachs



Dan Smilkstein



Brigitta Lindgren

Bart Kounovski
Kevin Kopischke

Jeff Nelson

Erin Light

Naomi Butterfield (4:20)

Emily Lovett (5:40)

Meeting was called to order at 4:10

1.) Number of officers and those officers on the executive committee

a.) Discussion as to whether Kevin Kopischke, representing Lake Catamount, should be added as an officer to the executive committee?  Unanimously voted to add him/Lake Catamount as a member.

b.) Jimmy Capra to be invited to the next meeting.
c.) Naomi Butterfield potentially moving in the fall.

2.) Financial Report – Bart and Ann working on it.  Bart had nothing to report.
3.) Establish Nordic Council Goals
a.)
Raise Nordic profile in Steamboat

b.)
Concentrate on what we have and make it the best before expanding

c.)
Continue to support Valley Pass

d.)
Need to define quality – what do we need to do to make it the “best”
e.)
Need to get City Council more involved

f.)
Revisited Nordic Council mission statement developed in 1999
4.)
Committee directors

a.)
Dave suggested that we have more combined efforts where there may be a committee chair who divvies out tasks so that not just one person is left with an overwhelming amount of responsibility.  
b.)
Discussion of appointing Jimmy Capra as race director.  Until this is discussed with Jimmy, Bill will act as the director.
5.)
Marketing Plan
a.) The City Council needs a dollar figure for the development of a marketing plan.

b.) It was decided that the Steamboat Ski Corp and the City Chamber need to be involved with the marketing plan.
c.) Paul and Dan will talk to Andy Woods to discuss how much money is needed to get a good marketing plan developed.  

d.) Once Paul and Dan have talked with Andy Woods, we can then pursue hiring Mr. Wiesel to develop the plan.
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e.) The plan should be developed as a 2-year plan at a minimum.

4.) As a group decided to give KFMU the exclusive rights to sell all sponsorships for this winter’s Nordic race series.  
5.) Dave wishes to develop an online survey.  He will draft a survey and send it to the executive committee for comments before posting on the internet.

6.) Touring center at Howelsen
a.) Recommend to the City Council

b.) For this winter, we suggest running a pseudo center out of the yurt with rentals and trail pass sales.  

c.) Winter Sports Club to operate Howelsen Nordic Center

7.) Discussion of Nordic center at Haymaker – decision was made to not actively pursue at this time though not dismiss completely as a future possibility.

8.) Jeff discussed ideas for adding some trails at Howelsen.  The preferred option right now is to develop a better way up to Emerald Meadows.
9.) Emily discussed the Birkie database to create an e-mail list.  A professional newsletter will be developed and mailed to those addresses in this list.  There would be three or four newsletters sent per year.  Emily would like to send out first letter in August and ask that some officers start to draft articles for the letter.

10.) Rack card to be left the same, but need to have more made
11.) Decided to continue Valley Pass

12.) Would like to see Howelsen pass increased to around $8
13.) Dave would like to get an American Marathon Series race at Lake Catamount and it was agreed that it would be a good idea for him to pursue this.
14.) Tentative race dates were determined

Next meeting to be held at Parks and Recreation on August 1, 2006 from 5:15 to 7:00 

